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Executive Summary

PR/Award # (11 characters): P031A110185

Cleveland State Community College (CSCC) has made substantial progress toward achieving project objectives funded through
the Title 11T Strengthening Institutions Program during the reporting period of October 1, 2011 through March 31, 2012.

The overall goal of the funded program is to strengthen the institution through engaging students in their learning, thereby im-
proving student success and graduation rates. During analysis, CSCC discovered the most critical need was to redesign instruction and
develop interactive activities to better serve students in developmental and gateway courses. In order to accomplish this, the proposed
activity has three components focused around a center of learning engagement and includes: integration of service-learning, instructional
redesign and creating a Library Commons and Learning Studio. This project will take 5 years to implement beginning October 1, 2011.

Planning and implementation activities were developed to support Title I1I project goals and year one objectives. As requested in
the grant proposal, five grant funded positions were created: Activity and Learning Engagement Coordinator, Curriculum Redesign Spe-
cialist, Service-Learning Coordinator, PC/ Network Technician and Nursing Lab Assistant. All five began employment on February 1,
2012. Orientation and training were completed in the first week.

A significant number of processes have been put into place and the necessary reporting documents created including: purchasing
and requisition approval, travel approval and justification, monthly reporting requirements, personal and time effort reports and a project
planning guide. Major outcomes and performance indicators were reviewed and benchmarks developed to ensure timely activity comple-
tion. Baseline measurements were gathered and documented as appropriate.

CSCC has taken a team approach to implementation. Each component of the grant has a small team that conducts the project
activities. The Title 11 Steering Committee, Project Director and Activity Coordinator oversee the project activities. Additionally, a small
leadership sub-committee has been formed to provide assistance in budget and management issues that may arise. Initially, movement on
project implementation was slow, but in the last two months, the grant project has gained both enthusiasm and momentum. Six months
into the project and CSCC is poised to complete all year one major objectives on time. The list below contains completed, current and
future year one project activities:

Completed

e  All proposed Title III staff hired and trained

Established workstations for staff and purchased supplies
Began developing content for project web-site
Designed and implemented reporting forms and processes
Developed action plan to incorporate service-learning campus wide (Objective 1.1)
Designated courses that currently offer service-learning with unique identifier in course schedule (Objective 1.1, 1.3)
Scheduled service-learning faculty training (Objective 1.2)
Reading and Writing curriculum redesigned and changes approved (Objective 1.4, 1.5, 1.6)
Purchased 35 computers for new nursing lab (Objective 1.7, 1.8)
Solicited bids for new robotics technology (Objective 1.9)
Designed academic research rubric (Objective 1.10)
Scheduled academic research rubric training ( Objective 1.10, 1.11)

e Researched and defined concept for Library Commons (Objective 1.12)
Current Activities:

e Attend conference to gain insight on incorporating service-learning campus wide (Objective 1.1, 1.2)
Targeting potential community service partners (Objective 1.3)
Identifying networking opportunities (Objective 1.3)
Train faculty on reading and writing curriculum redesign (Objective 1.4, 1.5, 1.6)
Entering test questions into online testing software (Objective 1.7, 1.8)
Install computers for new nursing lab (Objective 1.7, 1.8)
Reviewing robotic lab equipment bids (Objective 1.9)

e Refining academic research rubric and planning integration into gateway course (Objective 1.10)
Future Activities:

e  Develop Title III Policy and Procedure handbook
Develop faculty and community partner service-learning handbooks (Objective 1.1, 1.2, 1.3)
Train faculty and faculty mentors on service-learning (Objective 1.2)
Implement reading and writing curriculum redesign (Objective 1.4, 1.5, 1.6)
Document lessons learned for reading and writing redesign and implement appropriate changes (Objective 1.4, 1.5, 1.6)
Train nursing faculty on on-line testing software (Objective 1.7, 1.8)
Purchase and install robotic lab equipment (Objective 1.9)
Train faculty in research rubric utilization (Objective 1.10, 1.11)
Renovate Library Commons and purchase equipment (Objective 1.12)
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